
Team Culture Map
to visualize communication preferences, work styles, and cultural tendencies in your international project team

NotesWork StylePreferred 
Channel

Feedback 
Style

Communication 
Style

Time Zone / 
Availability

CountryTeam 
Member

Prefers clear deadlinesStructuredEmailConstructive 
& Blunt

DirectCET (9:00–
17:30)

GermanySophie

Values relationships before tasksFlexibleChat/TeamsDiplomaticIndirectIST (11:30–
20:00 CET)

IndiaRaj

Avoids public criticismCollaborativeEmailSubtleContextualKST (02:00–
10:00 CET)

South 
Korea

Mina

Likes brainstorming togetherAdaptiveVideo CallOpen & 
Emotional

ExpressiveBRT (13:00–
21:00 CET)

BrazilLucas

Prefers one-on-one discussionsHierarchicalChatRespectfulPolite & FormalGST (07:00–
15:00 CET)

UAEAisha

culturalVVorking
it’s about understanding

See your team beyond roles and tasks.
Understand how each person works, communicates, and connects.

www.XculturalWorking.de
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